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SITUATION ANALYSIS FRAMEWORK 

• Internal Perspective 

• Department’s Products, Processes & Systems 

~ Issues, Gaps, Opportunities, New Requirements (QS, eta) 

• Organizational Capability 

“ Skill set assessment (technical, leadership) current vs. future 
requirements 
~ Structure & staffing 

• Organizational Trends 

~ Diversity, Retirement, etc. 

• Cross-Functional Relationships 

- Hand-offs: to internal customers; from internal suppliers 

• External Perspective 

• Business trends 

- Benchmarking 

- Competitors 

• Technology trends 

• Customer trends 

- External Relationships 

• Supplier trends 
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Source: https://www.industrydocuments.ucsf.edu/docs/xzck0001 
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